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Introduction

Animate and Dartington Service Design Lab were
contracted as Learning Partners for the Transformation
Space in May 2025. This inception report includes: a
summary of the journey of the Transformation Space
from idea to delivery and the background to the
development of the initial learning framework.

The Transformation Space It is hoped that the learning
aims to eliminate siloed from Clackmannanshire
funding and maximise Transformation Space, a
community assets to radically new approach
deliver improved outcomes within an existing Community
for the population of Planning structure, will provide
Clackmannanshire. It pools valuable learning for public

funds from Clackmannanshire sector reform across Scotland.
Council, other public sector
funders and independent
and private sector funders

to support delivery of goals
which are defined by the
local community. Its focus

is not only on what needs to
change but on how change is
implemented, supported

and sustained.

PROUDTO
LIVE HERE
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Our focus in Year O is to: o

! Develop a Learning Framework
N which incorporates both

= process indicators and outcome
indicators and is based on
the priorities identified by the
Community Voice. It will focus
on short, medium and longer
term impact and align with the
One Fund, One Plan, One Report
being pioneered by the Family
Wellbeing Partnership.

(2] )

Provide learning L’
about what is driving — _ -~
the change and
why, drawing out the
implications for wider e
voice led system
transformation. Assess the impact of
B the Transformation
Ny Space in relation
it to progress related
N
=~ - -- toits aims. N ﬁ

Over the past two months we have conducted interviews with
key players who have been involved in the development of

the Transformation Space (see appendix for details). We have
also attended three Community Voice panel meetings and
begun the development of a learning framework. Assessing the
impact of the space will be addressed in future reports.
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The story so far

It took five years of considerable effort and dedication
to get the Transformation Space to the stage of being
approved by Clackmannanshire Council on 20th
March 2025. Lorraine Sandaq, Strategic Director of
People Directorate, tracks the development back to the
beginnings of the Family Wellbeing Partnership in 2020.

The Family Wellbeing
Partnership was created

as an engine for driving
system change across
Clackmannanshire and
beyond. It aims to ensure
that the voice and agency
of people and communities
shape the way public
services are conceptualised,
designed and delivered in
order to tackle inequalities
and improve the wellbeing
and capabilities of families
and young people in

Clackmannanshire more
effectively. It is underpinned
by a desire to move from a
Welfare State to a Wellbeing
& Enabling State paradigm),
characterised by a shift
from the state as the ‘sole
provider’ of transactional
public services to the state
as ‘an enabler’ of relational
and wellbeing approaches
delivered in partnership with
local communities.

WELFARE STATE

—> WELLBEING & ENABLING STATE

' https://carnegieuk.org/publication/the-enabling-state-a-discussion-paper |
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From the outset, the Family
Wellbeing Partnership was
inclusive, involving the third
and community sectors.
And it was supported by
an intensive programme of
Values Based Leadership
delivered by Columba 1400
that included practitioners at
all levels, elected members
and community members.

The Hunter Foundation was
drawn to the work because
it held so much potential for
strengthening community
voice and transforming
service provision.

Lorraine and her team were
faced with the challenge of
considering how to make the
best use of available funding
to contribute to personal
wellbeing, community and
belonging for children and
families in Clackmannanshire
in a time of increasing
hardship. The funding was
drawn from a range of
sources. It was complex and

they knew that they needed to

think differently.

The People Directorate’s

Business Manager worked with

a financial expert, supported

by the Hunter Foundation,

to develop a model which
brought together several
funding sources, to underpin
the provision of services
through the workstreams
delivering services to
families. At that time Scottish
Government didn't fully
understand the detail and
nuance inherent in the way
they allocated funding and
the subsequent issues that
caused at the delivery end.

Bringing together the funding
sources was accompanied

by a real desire to strengthen
the influence of community
voice so that local people had
a stronger say in how money
was spent in their area.

The Transformation Space

is the natural evolution

of the Family Wellbeing
Partnership... it was informed
by our learning on what
needed to change. i~
Strategic Director \
of People

— . -
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The Council knew that setting
up a separate ‘transformation
vehicle’ outside the local
authority would enable them
to draw in funding from a
wider range of sources.

Throughout 2022-2024, the
Family Wellbeing Partnership
continued to deliver high
quality whole family support
to children and families. It
looked for every opportunity
to test out its collaborative
approach including becoming
a pilot site for the Scottish
Early Adopter Childcare Fund.

At the same time the model
for the Transformation

Space was being developed.
Research was undertaken to
learn from other models where
communities had control

over substantial amounts of
public funding. One of these
models was the Regenerative
Futures Fund in Edinburgh,

a collaboration between
voluntary sector organisations
and independent funders
which was attracting

the interest of Edinburgh

City Council and Scottish
Government. Foundation
Scotland was acting as the
Fund Manager and host for

the emerging organisation.
And they were contracted to
act in a similar role for the
Transformation Space.

Ongoing negotiations with
Scottish Government, by both
The Hunter Foundation and
Clackmannanshire Council,
and a growing interest in
public sector reform, meant
that in May 24 funding streams
which had sufficient flexibility
to become part of the new
model had been identified.

The Council authorised

the move from a scoping
phase to development and
Audit Scotland and the
Improvement Service pledged
technical support. In June
2024 the Hunter Foundation
and Clackmannanshire
Council hosted a workshop
attended by elected
members with cross party
representation alongside
key enablers, and facilitated
by the International Futures
Forum, with the intention

of exploring and further
developing the model.

Further to this and via their
relationship with The Hunter
Foundation, Price Waterhouse
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Cooper was commissioned
on a pro bono basis

to develop options for
governance structures for a
new entity which would meet
regulatory requirements. They
took a different perspective
on the risks and opportunities
and spent time with the
Clackmannanshire Council
legal advisors to build

their confidence in the

new approach.

At the same time there was

a recognition that the data
being collected provided an
onerous burden on services
and practitioners and did not
give a clear picture about
whether the lives of families
were improving. The Family
Wellbeing Partnership decided
to design a single reporting
process and One Fund,

One Plan, One Report was
developed drawing together all
the different funding streams.

Combining funding from
diverse sources, including
the public, private and third
sector, under a unified plan
reduces reporting burdens
and streamlines efforts

Evaluation of the Family Wellbeing
Partnership in Clackmannanshire
Summary Report: June 2025

This is a lengthy and

ongoing process requiring
considerable resource which
has now been endorsed by
elected members and the
Clackmannanshire Alliance
(Community Planning
Partnership) and gone
through two annual iterations.
It focuses on understanding
the impact of all the work with
families in Clackmannanshire
and its purpose ultimately

is to inform the delivery of
better outcomes.

p—-0-C

ONE FUND

ONE PLAN

ONE REPORT
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In September 2024, the
Wellbeing Economy Alliance
Scotland was commissioned
to map community assets
with the intention of
identifying and documenting
existing physical assets and
community groups, assessing
the financial benefits and
value generated by these
assets. They concluded from
a survey of 10 community
organisations and mapping
the physical assets available
to the community, that
Clackmannanshire’s
communities are vibrant
places where people support
each other.

This laid a strong foundation
for the development of the
Transformation Space and

in January 2025, a programme
manager with public, private
and third sector experience
was appointed with a remit to
get it up and running.

He worked closely with external
lawyers retained by the
Council to evaluate the options
around legal structures.

A community development
advisor was recruited to
engage members of the
panel. He used his networks

in the third sector to find
people who represented a
range of equalities groups
including those experiencing
homelessness, mental health
problems and addictions.

The invitation also went out

to local residents via social
media. Panel members are
being paid to attend (£95 for a
2 hour session plus expenses).
All are members of the local
community and some also
have lived experience of some
of the issues under discussion.

Development of the Transformation Space: 9
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More than fifty people
including young people

with a range of different
experiences and from across
Clackmannanshire are signed
up. The Community Voice
Panel have now met several
times and continue to do

so regularly. Smaller groups
were selected to focus on an
initial £200,000 allocated to
prevention of homelessness
and a further £25,000 to
improve the mental health of
young people. These groups
have met independently, to
outline a vision, and a call for
proposals has been issued by
Foundation Scotland.

Proposals will be shortlisted
to ensure that they meet
the basic governance
requirements by Foundation
Scotland and assessed by
these sub-groups of the
Community Voice panel.
Funding decisions made by
the Community Voice will be
ratified by an Oversight Board
to ensure that they meet
legal requirements.

The Oversight Board is

made up of elected Council
members as well as members
of the Community Voice

and others with senior roles

in public life. It is hoped

that this will also protect
individual members of the
Community Voice panel from
being directly criticised for
the decisions they make by
unsuccessful applicants. The
funding will be allocated by
the panel in October 2025 and
distributed by mid-November.

Local organisations are being
encouraged to apply for the
funding and the Council is
ensuring that the views of the
group feed into their current
decision-making processes.
For instance, the group have
commented on their priorities
for transport improvements
and their views are influencing
service redesign.

10
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CHANGES LOCAL PEOPLE CARE ABOUT
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Key milestones

Partner

In June 2025, the
Transformation Space
was established as a

appointed Community
for Year O
in May 2025 Interest Compan

I
In August 2025, the One |
Fund, One Plan, One !
Report: Community : raised for the
Wellbeing Plan was | Transformation Space

I

I

I

I

endorsed (contributors include

Clackmannanshire Council
by elected members | and The Scottish Government)

More
than 50

A subgroup of

- meetings the panel met
community of the Community in September

i explore prevention of
recruited to form a p P mental health

Community Voice homelessness ==
provision

! I
I I
I I
I I
I I
members : Voice panel to : to consider
I I
I . . I
panel, with a desire to : and develop a vision :

grow to around 70. for tackling it. for under 25s.
Foundation .
Scotland Learning

I I
I I

engaged as : :

: proposals : being developed

| |

I I

I I

| |

| |

| |

Fund Manager.
They issued a

which closed on
1September 2025.

were submitted drawing on ‘One Fund, One
to the panel. Plan, One Report’, evaluation
Funding will be processes, and indicators
allocated during of success defined by the
October 2025. Community Voice panel.

12 Development of the Transformation Space:
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What has enabled the
successes so far?

In its 2024 Clackmannanshire Strategic Transformation
Story, the Centre for Public Impact undertook a review
of the Family Wellbeing Partnership approach and set
out the key elements needed to undertake the kind of
reform that underpins this work.

These included: shifting the The Horizon evaluation of the
power dynamics, the active Family Wellbeing Partnership?
involvement of political leaders commissioned by the Scottish
and developing distributed Government and published in
leadership — sharing power June 2025 explored how the
and trusting in each other. system of public services had
These apply just as much evolved as a result of the FWP
to the development of the and created the conditions
Transformation Space as they for further developments.

did to the FWP. In particular, it highlighted

the focus on prevention,

the strength of the collaborative
governance model and

the genuine community
engagement.

2www.gov.scot/publications/evaluation-
family-wellbeing-partnership-
clackmannanshire

Development of the Transformation Space: 13
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The FWP model placed strong
emphasis on reimagining
service delivery towards more
preventative models, aiming
to address challenges for
individuals and families before
they escalate into crises.

The governance model of
the FWP was highlighted as
having helped to create an
environment of collaboration
and shared accountability.
Input from the Scottish
Government and the Hunter
Foundation was felt to have
been crucial in enabling the
FWP to align national
priorities with local needs...

The FWP has shown that
engaging communities in
ways that are meaningful to
them, providing opportunities
to have their voice heard
and to shape solutions, shifts
power dynamics and enables
sustainable, meaningful
change. To build trust and
have lasting impact, this
approach must be supported
consistently over time.
Furthermore, families should
be continuously engaged with
over time, their stories heard,
and their role in developing
solutions be encouraged

as the challenges they face
continue to evolve.

Evaluation of the Family Wellbeing Partnership in Clackmannanshire

Summary Report: June 2025

Those interviewed by the learning partner for this report
identified their own enablers of success summarised in
this section.
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ENABLERS OF SUCCESS Strong

Leadership

Common Vision

Collaboration with an
independent funder

@ Political Support

3

Community Positive and
Voice Panel purposeful process

External

Funders @
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Common Vision

Everyone, even those who are concerned about the
pace of change, are signed up to the vision and purpose
of the Transformation Space which has become

a compelling motivator.

Funding is not going to the As a concept | am really
right places... and we have excited about it. Setting up
an opportunity to fix that a people’s panel is spot
as a local authority... | am a on. | am struggling to see
cup half full person - | love where this has been done
seeing these things work. before. That excites me.

Local authority lawyer External advisor recruiting
panel members

Development of the Transformation Space:
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Strong Leadership

The Strategic Director of the People Directorate has
maintained a strong vision and a laser focus on the
development and potential of the Transformation Space.

She has championed The “
Transformation Space at

every level, maintaining her ‘(she) was really driven by
own and others' resilience a desire to do something
in the face of setbacks and very, very differents.
providing additional resource Funder

and support when needed.

Clackmannanshire is a smalll “
areq, with a population of
53,000 people, which can be
overlooked when compared
to neighbouring cities. It took
unwavering commitment
and tenacity over five years
to attract national funding
at scale, and to bring the
Transformation Space

into being.

There’s something about
freeing people up to
operate in this way and
saying go off and do it.
I’'m not going to tell you
how... Do what you think
is the right thing for that
group. Proceed until
apprehended almost;
come back if you think
you'’re breaking the law.
But otherwise | don't need
to know the detail.

Strategic Director of People

s www.thehunterfoundation.co.uk/wp-content/uploads/2024/11/Clackmannanshire-Strategic-
Transformation-Story-Public-version-Nov-2024-1.pdf
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Political Support

The Transformation Space has been supported by
the Leader of Clackmannanshire Council and elected
members from across parties.

They were convinced by the
powerful stories emerging from
the FWP and saw the potential
for real public sector reform and
much more effective services.

I always think if you can
demonstrate that you've
made a decision for the
right reason, even though it
might not necessarily follow
the guidance or policy, as
long as you can defend

it and it’s not been for
personal gain, but to help
somebody, then stand by it
and go for it.

Leader of Clackmannanshire
Council

Development of the Transformation Space:
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Collaboration with an
independent funder

The development of the Transformation Space has been
a genuine partnership founded on shared values between
The Hunter Foundation and Clackmannanshire Council.

The Hunter Foundation
wanted to develop an
evidence base for efficient,
effective community driven
public services and needed
a partner.

It was a symbiotic
partnership. There were
things the local authority
couldn’t do without us,
but we also needed a
space to support the
testing out of new ideas
and approaches to
intractable problems.

To create the desirable
future in the here and
now. This helped provide
us with the evidence
base for what was
possible.

The Hunter Foundation

Clackmannanshire Council
needed the ideas, networks
and resource of an
independent funder.

It is that independent support

that has acted as a motivator

for Lorraine Sanda.

It would not have been
possible without The Hunter
Foundation as a coach
and mentor — we have
been in constant dialogue...
they have got my back.
The entrepreneurial
approaches they bring
don’t get snagged by
problems, they anticipate
and manoeuvre..
addressing issues as they
arise and keeping to a
shared North Star... focusing
on the endgame... the cost
of getting there is worth it.

Lorraine Sanda

Development of the Transformation Space:
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Community Voice Panel

The panel is already working well and is enthusiastic
about their potential to make a difference.

They have begun work on The panel has embraced
prevention of homelessness, the need to look at all issues
transport and mental health systemically starting with the
issues for younger people. whole person rather than the
Their new perspectives and services currently on offer and
plain language are refreshing.  working towards a better future
rather than a short term fix.

Why can’t the
Department of Housing
become the Department
for Successful Living?

The sessions we had
together were interesting
and really hopeful. We
all learned together. And
we all came out thinking
it was bigger than we
thought. The right people
were there in the right
place — we learned
together.

Panel member

Panel member

Development of the Transformation Space:
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Positive and purposeful process

Foundation Scotland have designed a process for the

community panel meetings.

This process focuses on

what better looks like, whilst
being grounded in reality and
drawing in the appropriate
level of expertise from the local
authority and wider partners,
including Crisis Scotland and
the Fraser of Allander Institute.

The facilitation is highly skilled
and is carefully designed to
be positive, open and
accessible, so that community
members enjoy the process
at the same time as feeling
that they are contributing

to a significant output.

External Funders

One of the key strengths
of the Transformation
Space is its ability to
attract external funding.

The documentation
developed for the
Community Voice: Preventing
Homelessness fund is written
in plain language and has a
clear and compelling vision,
developed by the community,
at its heart®. It didn't get
bogged down in what needs
to change, instead it set out a
vision for what communities
wanted it to be. That is the
brief that potential investees
will be responding to. This is
what makes the work different.

Funding is sourced from
trusts and foundations and
potentially local businesses
and entrepreneurs.

4 www.foundationscotland.org.uk/apply-for-funding/funding-available/community-voice-
clackmannanshire-preventing-homelessness
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Challenges and how they
are being addressed

1. Pace of Change

The Transformation Space
was conceived in 2020, but
it is only in the last year that
the idea was solid enough
to bring the procurement
and legal departments of
the local authority on board.
This has created a tension
around pace. Whilst external
funders and the internal
architects of the process are
eager to get started as soon
as possible, the legal and
procurement departments are
used to working at a slower
pace, and a lack of capacity
and resource exacerbates
these tendencies. At times

it has been necessary to
bring additional private
sector resource in to support
procurement and legal teams
but ultimately these internal
teams need to be confident
that the risks have been
minimised and appropriate
governance structures and
processes are in place,

and issues raised by the
procurement and the legal
teams are still being worked

through. A balance is being
struck between the desire to
build momentum and see
impact quickly and the need
to build strong foundations.

The wheels of the Council
move slowly compared to
the commercial world..

If we are looking at anything
transformational again we
need to allow more time for it.

Local authority lawyer

2. Taking a different
approach

The Transformation Space

is founded on collaboration
between practitioners and local
people, with local people having
the strongest voice. For some
practitioners who are used to
fixing problems and providing
solutions, this feels strange and
risky. The inclusion of a Year

0 is giving the time and the
opportunity to generate real
stories of the difference it
makes, to bring them on board.

22

Development of the Transformation Space:

Early Learning



3. Communication

It can be hard to articulate
what the Transformation
Space really is, how the
component parts fit together
and how it differs from other
approaches of Community
Empowerment. This is getting
easier as it moves from
concept to implementation
and the idea becomes

more grounded.

4. Attracting new funding

Thus far funding is from
Scottish Government and
Clackmannanshire Council.
The aspiration is for the
private sector to invest.

A fundraiser experienced

in working with businesses
has been commissioned to
explain the concept and how
it will benefit local people and
to maximise the impact of
third sector funding.

Development of the Transformation Space: 23
Early Learning



Risks and how they
are being mitigated

e m—_———- ———— -
- P
- P

- - <

Governance

Because this is a new model,
there is no blueprint and legal
concerns about governance
and risk had to be addressed.

A clear governance process
has been developed which
includes an Oversight Board
to authorise the distribution
of funds and has culminated
in a robust legal agreement
between the council and

the fund manager -
Foundation Scotland.

Everyone is taking
a small risk.
Foundation Scotland

Community losing faith
in the process

There is a risk that the
community lose faith in the
process because they don't
see results quickly enough.

The evolving learning
framework is focused both on
what difference involvement
and engagement makes to
community members, and
on short as well as longer
term outcomes. Community
members are already reporting
that the process feels different
and they appreciate being
involved in decision making.

24
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Agreement on which
projects to fund

There is no guarantee that
community members who have
very different backgrounds
and lived experience will agree
on what to fund.

The process has been
carefully designed and
includes a strong ethical
framework, robust facilitation
and clear conflict management
techniques to encourage
consensus. And there is always
potential for the Oversight
Board to step in.

-

Role of local authority

The development of the
Transformation Space as a
vehicle for community voice
raises questions about the
role of the local authority.

It needs to complement the
strategic responsibility they
have and the work that they
do. To achieve its full potential
it needs to be fully embedded
across all of the Council.

You might get challenges
from another community
voice or from elected
members... | need to

be able to defend the
position of the Council.
Local authority lawyer

Development of the Transformation Space:

Early Learning
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How will we know it is making
a difference?

All interviewees were asked what success looked like
to them.

Some answers focused on outcomes for community members.

We are funding Someone’s There are fewer
very different experience of single men
kinds of work that homelessness presenting.
addresses the root was totally
causes of mental different because
health problems, there is local
homelessness etc. support in place.

Council employee

Community Voice
panel member

Community Voice
panel member

Others focused on how well the process itself is working and the
experience of panel members, practitioners and elected members.

- The members of Community
Voice come back and tell us

« Housing officers are working
and feeling differently about

that they have had a genuine
say, and they stay on the panel

Elected members understand
the process are behind it

The volume of applications
for funding in response to the
call for proposals

their work — they too are
bought into the process

There will be new funders
contributing to the
Transformation Space

All these indicators are being incorporated into the evolving
Learning Framework.

26
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At the International Futures Forum Workshop in June 2024,
the group identified ‘must dos’ to support the Transformation
Space to succeed. These provide a useful set of indicators for
reflection and learning.

From International Futures Forum report

The following factors should be established to support the

success of the Transformation Space.

« A safe environment for
honest conversations
about both potential
successes and failures

+ A clearly-articulated
theory of change which
will help determine
whether adjustments are
needed to the model itself
or its implementation

« An understanding of both
single-point and systemic
sources of failure

« An agile, reflective
approach that learns
from experience and
builds on what works

+ Stakeholders who
take responsibility
for outcomes, remain
transparent about their
roles, and seek peer
support from others with
similar experiences

« Aclear strategy for

disinvestment to ensure
a responsible and
constructive closure

Regular engagement
with authorising boards
to maintain legitimacy
and momentum

Assessment of whether
the team has the

right skills, and if not,

to identify what is needed

resilient leaders who can
navigate challenges

progress made through
small, deliberate steps
that allow for learning
from missteps

robust tracking processes
in place to keep all
partners informed

and aligned

Development of the Transformation Space:
Early Learning
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What next?

Governance structures are being laid down as

the Community Voice panel begins its work. The
Community Interest Company has been set up and
the Oversight Board which will sign off the funding
allocation will meet for the first time during October.

The first round of investments  Over the coming months it
will help the team understand  will be important to ensure
how to maximise the potential that senior leaders across the

of the Community Voice Council keep abreast of the
panel. They are working in process and have first-hand
areas that require them to experience of the Community
think differently about how Voice panel, to underscore

to engage with people who their commitment.

have lived expertise. Through

this work, they are gaining

valuable insights into what it f
truly takes to undertake this

kind of engagement. >
The Learning Framework is

currently in development, SILOED WORKING
and over the next two months

the team will interview both

Community Voice panel

members and practitioners,

collecting data related to

process outcomes. Next year,

the plan is to scale the work

and establish a formal learning
and evaluation process.
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Appendix I: Interviewees

Lynn Hendry

The Hunter
Foundation

Funder and architect of
Transformation Space

Lorraine Sanda

Clackmannanshire
Council

Director of People
and architect of
Transformation Space

Norman Gill Programme Setting up Transformation
Manager Space

Madeleine Clackmannanshire | Strategic Lead (Community

Muirhead Council Collaboration & Redesign)
Clackmannanshire . .

Murray Shar . Senior Man r (Housin

ay sharp | J° enior Manager (Housing)
Elma Murray Consultant Local Authority Expertise
Anne Hughes Consultant Fundraising Expertise

Lee Robertson

Clackmannanshire
Council

Senior Manager, Legal
and Governance and
Monitoring Officer

Clackmannanshire

Derek Barr . Procurement Manager
Council
Foundation Community Voice process
Andy Hyde Scotland design and facilitation
Foundation Head of Communities
Rachel Searle
Scotland and Impact
Martin Advisor Community Voice
McManus Recruitment

Veronica Cully

Programme Lead

FWP
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* Clackmannanshire Voice Led Funding Model — Options Paper
* CVLTS Powerpoint presentation January 2025

+ Community Voice proposal February 2025

* Evaluation of the Family Wellbeing Partnership in
Clackmannanshire Summary Report: June 2025
(www.horizonsresearch.org/publication-evaluation-of-
clackmannanshires-family-wellbeing-partnership-fwp-
by-horizons-research-commissioned-by-the-scottish-
government)

* Funding Opportunities Paper Anne Hughes July 2025
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Appendix 3: Key Components

Clackmannanshire Council Independent Funders

« Owns, sponsors and leads « Provide investment for
Transformation Space a new way of working

« Provides advice on « Bring knowledge,
strategic priorities to board influence and research

« Provides relevant funding
to Fund Manager

oo

-

« Set priorities for funding

-+ Provides engagement
and participation

+ Gives direct feedback
on impact of changes

Clackmannanshire Fund Manager

Transformation Space CIC . Brings charity status

* Sets strategy - Manages applications,
« Manages Oversight Board grant contracts,
+ Ensures Community Voice monitor‘ing, and
remains a priority evaluation
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Appendix 4:
Process

Learning
Partner

Clackmannanshire

Council
Instruction
Erlwicr:wet?ers Finance
N, ‘e

Citizens

Panel —— Oversight
managed b Board

by Fund
Manager

Clackmannanshire
Transformation
Space CIC

Funded
organisations

 Public Sector
- Private Sector
 Third Sector
« Community
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p
Independent

funders

* Trusts

- Foundations

« Private funders

« Philanthropists
- J

Key
—  AdVice
0000000.) Funding

Reporting

Feedback & Learning

-3 Updates

A 4

Foundation

Scotland

Fund Manager

~ ™
Audit and scrutiny
« Audit Scotland « UK Government
+ OSCR + Independent
« The Scottish funders
Government « Private investors
N J
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